TRANSNET

17 June 2016
Dear Valued Stakeholder
RE: CONGESTION ON BAYHEAD ROAD

DCT has recently experienced an unforeseen breakdown of cargo handling equipment, in particular
land side straddle carriers. The equipment fleet currently in use has taken a far heavier toll than
initially forecasted as a result of increased road traffic.

We have since activated two mitigation measures to deal with the challenge. Firstly, the hauler
trailer combination is coming on stream on the 17th June 2016 to offer required relief on the land
side, whilst augmenting equipment capacity at the stacks and behind the quayside cranes.

Secondly, we are boosting the technical and operational capabilities of the terminal through
reinforcement of resources from other container terminals in Eastern Cape and Western Cape. As
part of this plan, we will be deploying 8 Straddle Carriers from the Eastern Cape. Therefore we
envision achieving stability by the end of August 2016. In the medium term, we are accelerating the
procurement program to replace aged equipment fleet which has gone on tender in the past week.

Our managers will henceforth be on the ground to direct traffic flow and increase accessibility
through interacting with stakeholders. We have activated a 24hour Command Centre to monitor
traffic flow patterns so that we can timeously correct any deviations. We request you to direct all
enquiries to the National Customer Service Centre on 086 120 4485.

We sincerely regret any inconvenience caused.

Yours sincerely

Fi
e

(~Dumisani Khuzwayo

Acting Chief Executive
Transnet Port Terminals
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